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The Office of Leadership Fostering the Growth of Effective Leaders
Development and Provide targeted professional learning

experiences and resources to equip current
and future leaders with the skills and
knowledge required for successful school and
district leadership.

Ensuring Valid and Reliable Evaluations

Oversee the development and implementation
of Maryland’s teacher and principal evaluation
system. Training, guidance, and support is
provided to local school systems in the
implementation of fair and valid evaluations.

Not Pictured: 13 Leadership Coaches

Raising the Quality of Education

Provide customized professional learning
Hl IS L E— experiences and support, informed by data
and grounded in effective practices, to
/ improve school performance. /s




Visit the Maryland Resource Hub to
Access Leadership Development and Evaluation Resources
https://www.marylandresourcehub.com

Wi+ Office of Leadership

||fJ Development and h
= School Improvement

R RN

Customized Support |Data-Informed Results |Evidence-Ras~s S~litinng EQUITY anb EXCELLENCE

Home School Improvement Leadership Development Evidence-Based FAQ Resources About Us

Current Events

Principal Supervisor Meetings

Find principal supervisor meeting agendas, materials, presentations,
and handouts for review and download.

Leading for School Improvement Institute

The Institute was established to provide cusiomized support to school
leadership feams to improve school performance. For more
information, please visit the Leading_for School Improvement Resource
page to locate materials and resources.

Promising Principals' Academy

The yearlong Academy is designed to equip participants with the

= : skills and knowledge fo successfully transition fo the principalship. For
I .‘ | . : -‘ more information, please access the Promising
MARYLAND STATE DEPARTMENT OF Principals’ Academy Resource page to locate materials and

Promising Principals’ Leading_for School Improvement
Academy 2018/19 Agenda 2018/19 Agenda

EDUCATIO

resources.
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https://www.marylandresourcehub.com/

Maryland Resource Hub — Today’s Presentation
T Office of Leadership

3.

Development and

|| = School Improvement

Customized Suppert | Data-Informed Results | Evidence-Based Solutions

School Improvement leadership Development Evidence BaseqFAQ Resources About

Resources for School Improvement and Leadership Development

This page contains supporting documents for school improvement and leadership development. Select the underined text to access the resources.

School Improvement [¥] Leadership Development [¥]
Four Domains for Rapid School Improvement: Professional Standards for Educational Leaders (PSEL):
A Systems Framework . In 2017, Maryland State Department of Education adopted
i PSEL to guide administrator preparation, licensure, and

Marvland's framework for school imnrovement is the Four | evalnatinn in Marviand
i h!‘.-.l
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Session OQutcomes

Reviewed the state model

for the principal evaluation

By the end of this session, system,;

participants will have: * Examined the Principal

Evaluation Guidebook as a
resource for evaluation and
professional learning; and

* Discussed revisions to the
teacher evaluation system.
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Improving the Evaluation System
We are Listening.....

Quality of

Time it Takes for Student Process Following
an Ineffective

Rating

Formal Evaluation Learning
Objectives

Validity and
Reliability of
Evaluations

Inter-rater
Reliability

I a7 1w
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1L For the Last 3 Years, Most Maryland Principals

i were Rated as Highly Effective or Effective
oy i R o e
g R 45 g
n=1282 '!"E'E'ﬂ"ﬂ'l!"trg'n"n‘ %%wgwwgw
TTWTTTrN T™T™TTTTY
2% 5% 47% 47%
2016-2017 TITTTTTTT Y
n= 1302 T™TTrrTrn
TTTTTTTT
........................ C . - A
TrFTTeTTTse TTrrTrTreTrTs
School Year TrATTTTTTT  TrTTTTrrey
2015-2016 TrrrTTrr Ty :H:
n=1.101 TEPTTETTTT  EPIET
» T™MTTMTTTN TTrTTTTTTN

48% 49%

T EINRREITETT]]

3uidojanaq

TN RETTE

s 2A1293 AlyBIH



School Systems range from reporting 90% Highly
Effective Principals to 0% Highly Effective Principals

LEA NAME.x
Harfard
Weorcester
Baltimore County
Somerset
Howard
Charles

Anne Arundel
Garrett
Calvert

Cecil
Wicemico
Washington
Allegany
Talbot
Dorchester
Saint Mary's
Carrcll

Kent
Frederick
Baltimore City
Queen Anne's

Prince George's

Carcline

!
#

10%6 20% 30%% A% S50% 6% 7%k 80% 9024 100%

% of Principals
. Highly Effective . Effective . Developing . Ineffective




Maryland at a Glance

a o

Percent of Principals and

Percent of Students Percent of Students .
Proficient Graduating Teachle_lrizrl;l?tégfelicﬁsgtlve of
39% ELA Grade 10 88% (4 year rate) 94% Principals
31% Algebra 1 89% (5 year rate) 96% Teachers
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Education Reform Act of 2010

State Board shall adopt regulations that establish
general standards for performance evaluations for
certificated teachers and principals that include
observations, clear standards, rigor, and
claims and evidence of observed instruction.

EDUCATION
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Foundation for Principal Evaluations in Maryland

_ Standards - Guides administrator
Professional . . o
Standards for preparation, licensure, and evaluation in

Educational Maryland.
[eade s SER Rubric - Defines the practices of highly

effective, effective, developing, and
ineffective school leader.

Principal . . . _
E,,muaznn Maryland Guidebook - Provides guidance, strategies,
Guidebook N templates, and sample evidence to support

effective evaluation practices.

BN hSarl v
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The Professional Standards for Educational Leaders
(PSEL)

* Adopted by the Maryland State Board
of Education in 2017.

 Guide administrator licensure, Professional Standards
evaluation, and professional learning.

* Define effective practices of school
leaders to promote academic success
and well-being for each student.

for Educational Leaders
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We

[ part
[

binars Developed to S

R

upport Standard Implementation

The Drivers A = I The Core
f 13 Overvie

Overview of the Professional Standards
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The Drivers The Core The Supports The Anchor

e Standard 1: Mission, e Standard 4: Curriculum, < Standard 6: Professional ¢ Standard 10: School
Vision and Core Values Instruction, Assessment Capacity of School Improvement

« Standard 2: Ethicsand < Standard 5: Community Personnel
Professional Norms of Care and Support for * Standard 7: Professional

e Standard 3: Equity and Students Community for Teachers
Cultural Responsiveness and Staff

e Standard 8: Meaningful
Engagement of Families
and Community

e Standard 9: Operations
AL Jwmd
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https://wested.ent.box.com/s/75zyf80c1q59u3xhioosq3xgkzudwcxi
https://wested.ent.box.com/s/o4wlid6s58rh3d4cvklyfqcywb57162g
https://wested.ent.box.com/s/s4dzqrtqj7t3nnedutw3b2jso0n5tvpv
https://wested.ent.box.com/s/n9qs2ud82chys570ftczmp268xybufhy

Leadership Development Acce SS Re SO u rce S EDUCATION

IF the Office of Leadership Development and School Improvement implements a Systern of support to Toster the growth and

ratention of efective kaders that is grounded in standards and research-based practices, then

= the OfMice of Leadership Development and School Irmnprovement can Moster a o 1 nderstanding of effedive school
leadership in school systems;

s prindpal supervisors will be equipped with the skills and knowedge to Ssupport valid and reliable evaluation practices; and

= prindpals will have dear expectations Tor leading high-guality instrudtion and eguitable practices in their schools.

""""" v'4 PSEL
Webinars

v'Reflection
Sheets foun
here

Theory of Action

Improwving Maryland's Maryland's Professional Evaluator

Teacher and Principal Standards for Educationad Trainéng Resoury
Evaluation System Leaders Rubmic and Tools

Evaluation Guldebook

S https://www.marylandresourcehub.com

MARYLAND
EDU

EQUITY



https://www.marylandresourcehub.com/

Rubric Developed to Define Effectiveness Levels

* Establish clear criteria to
distinguish among different
performance levels.

* Promote consistency in
evaluation practices.

e Establish a transparent process
for synthesizing evidence into an
overall evaluative judgement.

BN hSarl v
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Professional Standards for
Educational Leaders Rubric
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http://marylandpublicschools.org/about/Documents/OTPE/PSEL/MarylandPSELRubric.pdf

Professional Standards for Educational Leaders (PSEL)

Rubric

» Defines expectations of
highly effective
effective, developing
and ineffective leaders

» Guides ongoing
professional learning
experiences for
principal supervisors
and principals

D STATE DEPARTMENT OF
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Standard 1: Mission, Vision, and Core Values

Lacis » szhoel missian, wision, sndjor core
Coveys an unciear szt of core values for the
zchacl

Fivigwy cata minimally ta inform sehoct
csions

catec

Faciitate: oppartunities for Zakenoicers to

cclizzarste

of care values, wrich myar
= axaicty commuricated

iniiates improuement evore outsige at

ciisoaration

Aeies on requi

input oo progr

e systemna te pravice

Effective

= Deveioos a shudent-centered and data-
informed missian sexd vision for the school
that. ziem's

colizboratiyzly to centiy srengins, address
chatenges, 2nd sdapt the szhoo missian.
o, 2miior vmives 83 netded (4,2)

o
Findz skxkenalder graups sveating o the
schoel's

Highly Effective

an and mizzian &nd pro
support cf the vision and mizzion.
‘Curivatas the schoas cone values withinthe
schael community sz evidencad oy
partnerznips rougnaLt the community. [
Adopts mizson ang vigon ta consinucay
imarove, Brses on siakehoicer fesdbeck.

Standard 2: Ethics and

Professional Norms

Ineffective

Acts aut of sccordance with scheol, el
state, and/or federal polic
Senat

Developing

Atieres to 000l ocal, state anc fesers!

‘apercarists and svpectad i the shoel
Lacks n smnse ofnarms for the schoal
Sz subztantisted compleetz of cealing
unprafezzionalty wit

snarical
e wich distict expectations
et xperts o ot are i,
shich somesimes support sanacl gosis

carries

Effective

oic celf and start accountable far schacl,
‘ooz, steie, 2nc federal soicies, weca

e iden: 8 spprcariats thet banstic
uants |

Mgz snd deveiops st wha cemanstrate
marei direciion, etnicaty professianss and

etz mlong wih stk with

et s nesdez

maral with the norms, and

aizarict expectations [f]

Make: prafezss

calleborative werk tht refiect protessions:

¥abie! andscence oo i 1,1
eractiue intersersane s

communicarion sils trat raect ngatengs

o shudent and stk BeCkEaUNCS BnC Cultures

e evicenced through stat fesdbock,

‘superisary nctes, anc verisd somemunicaticn,

Highly Effective

_ana

Tekez £n an amassaadar rele for the disticts
anicezphy

£ e szncas stne
recommendation of district leaders to
demansirete effecthe praciice

Standard 3: Equity and Cultural Responsiveness

ctive

20 12 Input regercing crusent
‘sppmrmnities’ anc/cr experisn:

. Zeaz nct unaerstang auturs respontivents:

« izmwreatstudent achievement cat:

sapamunities’ ang sxperiences
E2pONCE 3 8 I8CK B CuRLrE respensvenss
when/if cozerved

et

negatity effects the shocl
Doz not understanc instutions bisses

aaursz envaiment
 Makez impravements tazed on v
perspective cutride of collabarstion
et baentity anc ungerstent
init sional iases

Effective

‘Cavects perceptusi cets on appertuni
2nc experiances whicninfarm zencel cnange
tnatimpreve sucenty’ sences vpeica s
‘opparturities for sucent grouns
et et s spces s
regulerh utural
responsveness observed snd e ane
takes successtul sction to improve granth

ciemic fterings an efective teacherz
ot s sy o e e e
2nc ety and ncreased sccec to etective
acumeez (e 1|
cwicive: erugentz ana st in
amveiagmant s review of ssen p
e st i, s s 18
reduce cizpariie or ctherwze negtie
impactfa]
. Sesiz cut sna centifer insituticns) sitzezin
the zchosi and takes teps ta Countes them
o]

ighly Effective

~orms disbiclevel wark an matters relsted
o quity encar cururel respensvenes:
Lesc principeis snajar ciner sznaci lescers
st other sites through anetys swjor

<aordinted snd rezpansive to tudent needs




Descriptors
show horizontal
alignment
across three
levels of
practice.

PSEL Rubric at a Glance — Standard 1

An Ineffective School Leader...

Inconsistently...

A Developing School Leader...

e Develops and communicates the
school’s vision, mission, and core
values. (a, b)

e Uses data to inform continuous
improvement that promotes the
success of each student. (b, c, e)

Communicates the school vision,
mission, and core values to
stakeholders (e.g. parents,
teachers, community members). (a,
b)

Facilitates opportunities for
stakeholders to collaborate to

® [nvolves stakeholders to promote
implementation of vision, mission,
and/or core values that support
student learning. (b, e, f)

e  Evaluates actions to achieve the
school’s vision. (d)

promote student success. (b, f)
Identifies a set of core values that
recognizes the importance of
student-centered education. (c, f)
Initiates continuous improvement
efforts. (c, d)

Uses data to inform school actions
that promote student success in
alignment with school’s vision,
mission, or core values.(d, e)

Aligns with PSEL Standard 1:
Mission, Vision, and Core Values
indicator (c).

An Effective School Leader...

...reaches the “developing” level and...

MARYLAND STATE DEPARTMENT OF

EDUCATION

Collaboratively develops and
implements a student-centered
mission and vision that are aligned
with the school system’s mission and
vision. (a,f)
Uses data and input from stakeholders
o inform the development of a
mission and vision that promotes
effective organizational practices,
high-quality education, and academic
success for each student. (b)

Articulates and advocates a core set of
values that defines the school’s
culture and stress the imperative for
student-centered education, high
expectation and student support;
equity, inclusiveness, and social
justice; and continuous improvement.
(c)

Reviews and evaluates stakeholder
(e.g. parents, teachers, students,
community members) feedback and
other data sets regularly and
collaboratively to identify strengths,
address challenges, and adapt the
school mission, vision, and/or values
as needed. (d, e)

Models and pursues the school’s
mission, vision, and core values in all
aspects of leadership. (g)

A Highly Effective School Leader...

...reaches and maintains the
“effective” level and...

» Provides evidence that
stakeholder groups (e.g. parents,
teachers, students, community
members) advocate for and is
supportive of the school’s vision,
mission, and core values.

» Aligns partnerships (e.g.
community organizations,
vendors) to support
implementation of vision,
mission, and core values.

Represents all of the
effective tier with
additional descriptors of
practice.




		An Ineffective School Leader...

		A Developing School Leader…

		An Effective School Leader…

		A Highly Effective School Leader…



		Inconsistently…Aligns with PSEL Standard 1: Mission, Vision, and Core Values indicator (c).



· Develops and communicates the school’s vision, mission, and core values. (a, b)

· Uses data to inform continuous improvement that promotes the success of each student. (b, c, e)

· Involves stakeholders to promote implementation of vision, mission, and/or core values that support student learning.  (b, e, f)

· Evaluates actions to achieve the school’s vision. (d)



		· Communicates the school vision, mission, and core values to stakeholders (e.g. parents, teachers, community members). (a, b)

· Facilitates opportunities for stakeholders to collaborate to promote student success. (b, f)

· Identifies a set of core values that recognizes the importance of student-centered education. (c, f)

· Initiates continuous improvement efforts. (c, d)

· Uses data to inform school actions that promote student success in alignment with school’s vision, mission, or core values.(d, e)

		...reaches the “developing” level and…

· Collaboratively develops and implements a student-centered mission and vision that are aligned with the school system’s mission and vision. (a,f)

· Uses data and input from stakeholders to inform the development of a mission and vision that promotes effective organizational practices, high-quality education, and academic success for each student. (b)

· Articulates and advocates a core set of values that defines the school’s culture and stress the imperative for student-centered education, high expectation and student support; equity, inclusiveness, and social justice; and continuous improvement. (c)

· Reviews and evaluates stakeholder (e.g. parents, teachers, students, community members) feedback and other data sets regularly and collaboratively to identify strengths, address challenges, and adapt the school mission, vision, and/or values as needed. (d, e)

· Models and pursues the school’s mission, vision, and core values in all aspects of leadership. (g)

		...reaches and maintains the “effective” level and…

· Provides evidence that stakeholder groups (e.g. parents, teachers, students, community members) advocate for and is supportive of the school’s vision, mission, and core values. 

· Aligns partnerships (e.g. community organizations, vendors) to support implementation of vision, mission, and core values.

Represents all of the effective tier with additional descriptors of practice.
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For your standard circle the words that stand out to you that make a

Rubric Activity

difference between each level of performance.

What do you see as distinguishing characteristics between each of the

performance levels? What stands out for professional practice or
distinguishes each level of performance?

Standard 3: Equity and Cultural Responsiveness

An Ineffective School Leader...

A Developing School

Leader...

An Effective School Leader...

A Highly Effective School
Leader...

Incansistently...
# Demonstrates equitable and
culturally responsive? practices.

earnig es that

promote equity® and culturally

responsiveness?. (a, b}

» Demonstrates an
understanding of data related
to course enrcllment, educator
effectiveness, student
achievement, and school
climate. {c, f}

& Demonstrates an

understanding of local, state,

and federal laws, regulations,
or policies that foster equitable

practices. (g, h)

= Communicates equity:
and cultural
responsiveness? as a

uil rTang data

related to equity? such as
school climate, educator
effectiveness, course
enraliment, and student
achievement. (a, b)

#  Uses data to identify
achievement gaps among
student groups. (c, T}

&  |dentifies institutional
and school biases. (g}

# |mproves student
policies based on his/her
perspective. (d)

&  Provides students
accommodations and
services in accordance
with local, state, and
federal laws, regulations,

or palicies. {g, h)

olfaCoratively establishes specific and measurable
goals for equity: that are informed by data and are
in alignment with student needs. (3, b)
Collaboratively develops and implements an action
plan to address the disproportionality of inequities.
(&, c,e)

Collects and analyzes data to monitor progress
towards achieving equity goals and informing
continuous improvement. (c, f)

Partners with stakeholders to provide learning
experiences and resources for all student groups
that promote cultural responsiveness: and equitable
practices. [c, &)

Aligns and allocates resources to foster equitable
student learning environments (This includes but is
not limited to access to high-guality instructional
materials, effective educators, rigorous courses, and
extracurricular experiences.) (c, f)

Halds self and staff accountable for engaging in
equitable and culturally responsive practices. (a, g}
Aligns and coordinates student services to address
student needs and promote student academic
success and well-being. ()

Involves stakehelders in the development or
revision of school policies that promote equitable
and culturally responsive practices. {d)

...reaches and maintains the
“effective” level and...

# |nforms school system,
state or, professional
organizations on matters
related to equity? and/or
cultural responsiveness?.

® 5Serves as a coach or
mentor for other schoal
leaders to support the
implementation of
eguitable leadership
practices.

“Cultural responsiveness: Refers to a disposition of valuing the cultures and contexts of others as an asset to learning,

(https://www.ccsso.org/sites/default/files/2018-01/Leading%20for%20Equity 011618.pdf)

FEquity: All student groups (e.g. Race, sexual orientation, learning disability) have full access to educational opportunities. |

(https://www.ccsso.org/sites/default/files/2018-01/Leading%20for%20Equity 011618.pdf)




Definitions of Effectiveness

» The highly effective school leader spreads, beyond the school building, effective practices that significantly improve student outcomes.
» Leadership pracy dent growth targets.
dighly | = Performance _ _ o . . complishments of
tive |ead|ngpe ® ne Nien erre S NOO0| |eade preac pevond the NOO0| D adiNg. erle e DIg s NJd
| l
ets.
) a track record
* The ineffective school leader is aware of effective practices but does not consistently demonstrate
N evidence of implementation resulting in little to no student growth.
; * Leadership practice is limited, inconsistent, and in need of significant improvement. ~omes.
A * Performance at this level tends to be passive without focus and requires targeted intervention to
De address key improvement needs achieved.
\\ Ineffective y

_ € is limited, inconsistent, and in need of significant improvement.
Ineffective N his level tends to be passive without focus and requires targeted intervention to address key improvement needs.

2ader is aware of effective practices but does not consistently demonstrate evidence of implementation resulting in little to no}

1 WO\
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Guidebook Developed to Support Rubric Implementation

* Defines evaluation cycle and process.

* Provides a common set of tools for
evaluation practices.

* Defines evidence to support evaluation

ratings. PRINCIPAL EVALUATION

e Consists of Five Sections GUIDEBOOK (DRAFT)
* Section | - Overview Ofice af Leadership Development and

» Section Il — State Evaluation Model S

e Section Il = Conducting Evaluations P
 Section IV — Assigning Summative Ratings

* Appendices — Sample Templates

BN hSarl v
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https://docs.wixstatic.com/ugd/77e87a_392f94d6312e4d34b7e9199a5c4b9c1d.pdf

Recommended Evaluation Cycle for Principals

Year 1 Year 2

BN hSarl v
MARYLAND STATE DEPARTMENT OF
EDUCATION
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Std. 1,2, 3 e Std. 6,7, 8
and 10 and 10

Year 3

e Std. 4, 5, 9 and
10

Std. = Standard

Principals will be formally evaluated
on all 10 standards over the course
of 3 years.

Principals collaborate with their
supervisors to determine areas of
focus each year.

School systems submit evaluation
data annually to MSDE.




Orientation
Self-

Assessment

Goal Setting

BN hSarl v
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Section lll: Conducting Evaluations

Orientation
July—Aug.

®

End of l
the Year
Evaluation ..

June-July

®

Mid-Year
Evaluation

Jan.—Feb. ®

@

Self-
Assessment

- Aug.—Sept.

®

Goal Setting
Sept.—Oct.

FOCUS

STUDENT
LEARNING

/ \

Mid-Year
Evaluation

End of the
Year
Evaluation



Spotlight on Standard 3 and 10

Standard 3. Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational

opportunity and culturally responsive practices to promote each
student’s academic success and well-being.

Standard 10. School Improvement
Effective educational leaders act as agents of continuous

improvement to promote each student’s academic success and
well-being.

MARYLAND STATE DEPARTMENT OF

EDUCATION




Equality vs. Equity

“To truly level the playing field, educators must move
beyond a focus on equality and start demanding
equity. By focusing on equity we expand our offerings
beyond student placement. And in doing so, we can
broaden our vision to include not only equity for
students of all races and ethnicities but also for
students of all socioeconomic statuses...”

- Building Equity, p. 16 BUILDING

EDUCATION



https://vimeo.com/226920731
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Tools to Guide Professional Practice

* Professional Standards for Educational Leaders — m

Standard 3
 Maryland’s PSEL Rubric
e Suggested Evidence from the Principal Evaluation

Guidebook

Professional Standards for
Educational Leaders Rubric -

Professional Standards PRINCIPAL EVALUATION

for Educational Leaders

NS

MARYLAND STATE DEPARTMENT OF
EDUCATION




1 M1

E"ﬁﬁcnﬁﬁﬁi Elements of Equitable Leadership Practices

CELLENCE

Recognize, respect, and employ each student's
strengths, diversity, and culture as assets
for teaching and learning

Pro the son of Establish a learming environment
students to mducﬁvely'u and Where each student s treated
en ivep in . .

fairly, respectfully, and with
contribute to the diverse cultura iy, ly =

) understanding of each student’
contexts of a global society

interactions, decision making,
and practice
Confront and alter institutional biases of
student marginalization, deficit-based
schooling, and low expectations associated
with race, class, culture and language,
gender and sexual orientation, and
disability or special status

Ensure that each student has equitable
access to effective teachers, learning
opportunities, academic and social support,
Develop student policies and and other resources necessary for success
address student misconduct
in a positive, fair, and
unbiased manner

[ ==]
() o () o
Office of Leadership Development and School Improvement Qf" I l J\‘ ! I l o \‘
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Equity Exercise

* Green Dot - Highly Effective.
* Yellow Dot - Effective.

L,
* Blue Dot - Developing. =

 Red Dot - Ineffective

EDUCATION
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Supporting your Assessment

Professional Standards for
FEducational Leaders Rubric

1 hAL ¥l
EDUCATION

Em | COMMNIY TRANNG
AND ASSISTANCE CENTER

July 2018

Standard 3: Equity and Cultural
Responsiveness

PRINCIPAL EVALUATION

GUIDEBOOK (DRAFT)

Office of Leadership Development and
School Improvement

1 W 3wy
EDUCATION

Appendix D




Establishing Evidence for Other Standards

1. Review the PSEL description and the Maryland PSEL Rubric for your assigned

standard
2. Read suggested evidence from Appendix D in the Principal Evaluation

Guidebook
3. Work with your team to brainstorm at least three pieces of evidence

(Documented or Observed) for you standard.
4. Gallery walk — If there is something you used or like put a check if it is not there

then add it to the chart.

AAAAAAAAAAAAAAAAAAAAAAAAAAAA

EDUCATION

EEEEEEEEEEEEEEEEEEE




Maryland at a Glance

a o

Percent of Principals and

Percent of Students Percent of Students .
Proficient Graduating Teachle_lrizrl;l?tégfelicﬁsgtlve of
39% ELA Grade 10 88% (4 year rate) 94% Principals
31% Algebra 1 89% (5 year rate) 96% Teachers
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Workgroup Members

>
PGCPS MAB E HOWARD COUNTY m S e a Mdd

2 ) MARYLAND ASSOCIATION OF BOARDS OF EDUCATION PUBLIC SCHOOL SYSTEM
Greal By (hocce

B 'E'R C :0)
A |
| B
i o)
D. : k F Baltimore Education Research Consortium ~Liavs One HMM% AWorld, 06 e;cfw\,cw.a:a,
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Teacher Principal
Evaluation
Workgroup
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Charged to develop
recommendations to inform
improvements to
v Professional Practice
Domains for Teacher
Evaluations
v' Student Growth
Measures for Teachers
and Principals
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Revision to the Teacher and Principal Evaluation
System

Timeline for Revisions

A4

J
September- November- January- March- May-
October 2018 December 2018 February 2019 April 2019 August 2019
* Revise teacher * Develop draft » Meet with workgroup » Share draft * Begin regulation
professional practice recommendations. on selecting student recommendations process.
domains. » Revise draft growth measures. with State Boart! of - Develop resources
« Finalize teacher recommendations. « Receive feedback on Education; moaify. and training
professional practice draft » Meet with workgroup materials
domains. recommendations to review Board « Share transition
* Revise student from school systems. feeaback. plan
growth measures. * Modify from ~Share « Facilitate evaluator
feedback. recommendations for training on
public feedback Danielson
* Revise. Framework.
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Preliminary Consensus f

Charlotte Danielson’'s FRAMEWORK FOR TEACHING

DOMAIN 1: Planning and Preparation
1a Demonstrating Knowledge of Content and Pedagogy

1b Demonstrating Knowledge of Students
* Child development * Learning process * Special needs
= Student skills, knowledge, and proficiency
* Interests and cultural heritage
1c Setting Instructional Outcomes
* Value, sequence, and alignment * Clarity * Balance
* Suitability for diverse learners
1d Demonstrating Knowledge of Resources
* For classroom = To extend content knowledge * For students
1e Designing Coherent Instruction
* Learning activities  Instructional materials and resources
* Instructional groups * Lesson and unit structure
1f Designing Student Assessments
* Congruence with outcomes e Criteria and standards
» Formative assessments * Use for planning

* Content knowledge * Prerequisite relationships » Content pedagogy

DOMAIN 2: The Classroom Environment
2a Creating an Emrurrnmtufﬂespectami Rappurt

* Teacheri Student i with
2b Establishing a Gulture for Learning
* Importance of * Exp for learning and achi

* Student pride in work

2c Managing Classroom Procedures
* Instructional groups « Transitions
.l and supplies * Non-i ional duties
= Supervision of vol and paraprofessional

2d Managing Student Behavior

2e Organizing Physical Space
 Safety and ibility * Arrang of furniture and

DOMAIN 4: Professional Responsibilities

4a Reflecting on Teaching
* Accuracy  Use in future teaching
4b Maintaining Accurate Records
* Student completion of assignments
» Student progress in learning * Non-instructional records
4c Communicating with Families
* About instructional program « About individual students
oE of families in i ional program
4d Participating in a Professional Community
* Relationships with colleagues * Participation in school projects
* Involvement in culture of professional inquiry * Service to school
de Gmfwmg and Developmg meeworﬂly

| skill

4f Showing Professionalism
» Integrity/ethical conduct » Service to students »
» Decisic * Comy with school/district regulations

wwmwmmwwans«wummm

DOMAIN 3: Instruction

3a Communicating With Students
« Expectations for learning  Directions and procedures
* Explanations of content ¢ Use of oral and written language

3b Using Questioning and Discussion Techniques
* Quality of questions » Discussion md'lriques * Student participation

3c Engaging Students in Learning
* Activities and assignments » Student groups
* Instructional materials and resources * Structure and pacing

3d Using Assessment in Instruction
* Assessment criteria » Monitoring of student learning
= Feedback to students = Student self-assessment and monitoring

3e Demonstrating Flexibility and Responsiveness
* Lesson adjustment » Response to students « Persistence
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Considerations for Student Growth Measures

Validity — does it measure teaching effectiveness?

Reliability — how consistent is the measure across time?
Coverage — what share of teachers will have a growth measure?
Effort — what is required to create the measure?

Timeliness — do growth measures lag evaluations?
Standardization — how objective is the measure across contexts?
Fairness — is measure correlated to student characteristics?
Simplicity — how easy is it to understand/explain the measure?
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Student Growth Measures Explored

1. Student learning objectives (SLOs): measure whether
educators meet goals set for their students’ outcomes

2. Student growth percentiles: measure how well students
progress on outcomes compared with progress of other
students who were performing similarly

3. Educator impact models: measure how well students progress
on outcomes compared with progress of similar students,
accounting for factors outside educators’ control
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Options for Teacher Evaluation Models

Option 1 Option 2
Danielson Framework Danielson Framework

Student Growth Percentile Educator Impact Model with

and District Made Assessment for
SLO for Non-State Assessed All Teachers

Subjects

Option 3

Danielson Framework Option 4
Educator Impact Model and Danielson Framework
SLO for Non-State Assessed SLOs for all Teachers
Subjects
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Coming Summer of 201

Evaluator Training
» Certifying all principals in the D
» Other topics




Office of Leadership Development and School Improvement

Ed Mitzel
Coordinator of Leadership Development |
Edmund.Mitzel@Maryland.gov Contact Us With

410-767-0348 Any Questions

Dr. Brian Eyer b 3
Leadership Development Specialist K
Brian.Eyer@Maryland.gov ’(H-P(N
410.767.0725 7/00
Access resources at the
Maryland Resource Hub:
www.marylandresourcehub.com http://marylandpublicschools.org/about/Pages/OTPE/index.aspx
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