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Introduction 
 
This report provides you with formative feedback based on your Behavioral Event Interview (BEI). During the interview                 
you were asked to recount events from the recent past in order to give the panel a sense of how you handled certain                       
situations. This information was used to determine what competencies you use as you go about your work-related                 
responsibilities. Competencies are characteristics of individuals that predict outstanding performance in a given job,              
role, organization, or culture. Certain competencies have been identified as particularly effective for school turnaround               
situations and those are the competencies against which you were assessed. Remember, in this context turnaround                
refers to significantly improving a school that has been consistently underperforming. 
 
 
The following pages contain information on the competencies employed by effective turnaround principals and an               
assessment of where you fall against those competencies. It is important to attend to both your existing strengths and                   
your areas for development. Leveraging existing strengths will allow you to have the most immediate impact. Working                 
to develop in areas where there is room for growth will help you to be successful in new actions. 
 
This feedback consultation will be an opportunity for you to discuss strategies for turning current competency strengths                 
into actions in a turnaround situation and finding ways to enhance those competencies that were identified as areas for                   
development. 
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Competency Definitions 
 
Focus on Sustainable Results: 
The school leader takes responsibility in improving school or classroom outcomes and implementing initiatives to 
accomplish sustainable results based on understanding and analysis of the challenges of the school.  
Importance: 
To realize results for their students and school, leaders must elicit quantifiable and sustainable outcomes. 
 
Engages the Team: 
The school leader works with multiple groups of stakeholders to  leverage their input, to develop actionable and tangible 
goals, and to implement change in the school. 
Importance: 
Leaders know that change does not happen by any one person working alone.  Teams must be created, nurtured, and 
championed if real change is to happen. 
 
Impact and Influence: 
The school leader takes action for the purpose of affecting the perceptions, thinking, and actions of others. 
Importance: 
Leaders inspire confidence and respect in others, making it easy for them to bring people with them on what could be a 
difficult journey towards change. 
 
Holding People Accountable for School Performance: 
The school leader is mindful of school performance needs and holds others accountable for high standards. 
Importance: 
It is necessary for the leader to build a culture of performance that holds others accountable for their individual goals 
and the goals of the school. 
 
Commitment to Student Learning: 
The school leader demonstrates a commitment to students as evidenced by a belief in one’s own capability and the 
courage to take a stand on behalf of students. 
Importance: 
Enables leaders to actualize their belief in pursuing student learning at all cost. 
 
Conceptual Thinking: 
The school leader demonstrates the ability to see meaningful patterns among seemingly unrelated issues or ideas, 
leading to new ideas or fresh perspectives. 
Importance: 
Effective leaders make connections that are useful in creating clarity for themselves and for others. 
 
Analytical Thinking: 
The school leader demonstrates the ability to analyze issues and opportunities in a logical way in order to make a plan 
for addressing them and recognizes a cause and effect relationship. 
Importance: 
The leader must be able to break apart and see the relationship among the elements of situations, challenges, and issues 
in order to arrive at an effective plan forward.  
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Summary Findings 
 
Your responses to the questions posed during the Behavioral Event Interview (BEI) were reviewed against a leadership 
competency model created by the turnaround principal competencies.  The narrative below provides you with 
information regarding your strengths and areas for development based on the BEI.  This information regarding your 
strengths and areas for development is based on the BEI.  This information will help to focus your experience as you 
prepare for the next stages of your career. 
 
Greatest Strength(s) 
 
Your greatest competency strength is Holding People Accountable for School Performance.  In your discussion of the 
event titled “Melinda took Charge,” you discussed how you conducted one-on-one conferences with your administrative 
staff to reiterate expectations as well as discuss both effective and ineffective performance.  Additionally, you shared 
how you recognized ineffective performance of various coaches and instructional facilitators and made difficult decisions 
to remove them from their positions when they did not make the improvement you expected.  Finally, you discussed 
how you utilized support from the district administrators in order to discuss performance with an individual employee. 
 
Other Strength(s) 
 
An additional strength is Analytical Thinking.  Your focus on this competency was evident in your approach with the 
development of the 8th Grade Academy.  First, you collected data on students’ interests from surveys and interviews. 
Based on students’ interests, you identified the resources and support you could leverage from the district to create this 
academy.  You worked with your administrative team to ensure the academies were aligned to district expectations and 
state requirements for graduation.  There are always ways to grow in a competency.  In this case, consider taking the 
time to analyze a problem or concern fully and then prioritize a relatively straightforward list of tasks to determine 
possible next steps. 
 
Effective turnaround principals demonstrate the ability to see meaningful patterns among  seemingly unrelated issues or 
ideas, leading to new ideas and fresh perspectives.  At the highest levels of this competency, a principal will identify and 
articulate the root cause of an issue and can generate and develop a new idea that leads to a new approach which 
results in a solution.  During your interview you articulated the need for an 8th grade academy and the need to change 
the master schedule to increase student achievement and prepare the students for high school.  
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Area(s) for Development 
 
Through the Behavioral Event Interview we identified Focus on Sustainable Results, Impact and Influence, Commitment 
to Student Learning, Engages the Team, and Conceptual Thinking as your areas for development. 
 
 
Focus on Sustainable Results 
 
You identify and feel responsible for addressing problems.  This reflects the Focus on Sustainable Results competency. 
In evidence of this you clearly expressed how you are a learner and continuing to grow.  Additionally, you accepted 
responsibility when the school did not make Expected Growth after your first year as principal and you reflected on what 
could have been done differently in preparation for the next year.  In your example, you expressed how you have spent 
a great deal of time during the last 2.5 years reflecting and adjusting your leadership skills.  However, effective 
turnaround principals demonstrate a sense of urgency with energy over a short period of time.  This may involve 
collecting data from multiple sources and leveraging the expertise of others that is directed towards student 
achievement and school progress. 
 
 
Impact and Influence 
 
You related how you asked for an individual’s point of view before expressing your opinion in one-on-one conferences. 
Principals that are most effective at turning around schools demonstrate the ability to think ahead of the likely reaction 
of an audience and take thoughtful action to obtain a specific reaction from others.  We did not hear sufficient evidence 
that you present data, make arguments, or point out alternative ideas to change or influence others’ opinions or 
perceptions.  Other considerations for growth are to think ahead about the likely reaction of an audience and take 
action in order to influence specific reactions from others.  Additionally, leverage data or point out alternative ideas to 
change others’ opinions or perceptions. 
 
 
Commitment to Student Learning 
 
You expressed a belief in students’ abilities as well as your ability to grow as a leader.  This reflects the Commitment to 
Student Learning competency.  In evidence of this, you described how you met with students and collected their ideas 
and thoughts before taking a first step in changing the master schedule.  You also expressed your own ability to learn 
and grow as a leader of the school.  However, effective turnaround principals assume responsibility in student learning 
and publicly express personal accountability for all aspects of school leadership around instruction (leading teachers, 
working with students and collaborating with central office). 
 
 
Engages the Team 
 
For this competency, a turnaround principal works with a group of adults to leverage their input, to develop actionable 
and tangible goals, and to implement change in the school.  You did not provide evidence that you leveraged groups of 
people, fostered buy-in, or carried out a well-defined vision to collectively move your school forward.  During the 
interview, you gave examples of how this competency was not met; such as, after your first year at your school you did 
not leverage your administrative team to your advantage to enhance instruction and consequently student results were 
negatively impacted. 
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Conceptual Thinking 
 
Effective turnaround principals demonstrate the ability to see meaningful patterns among items or ideas that seem to be 
unrelated leading to new ideas or fresh perspectives.  School leaders identify and articulate the root cause of an issue 
and can generate and develop a new idea that leads to a new approach which results in a solution to the problem.  We 
did not hear solid evidence during your interview to support this competency as a strength.  
 
 
 
 
The remainder of this report, provides an outline for developing competencies that will enhance your leadership skills 
necessary for turnaround and school improvement efforts.  
 
Complete the plan below…. 
 
Personal Development Goal(s) 
 
 
I would like to focus on improving my ability to….. 
 

 
 
 
Selecting Competencies to Leverage and Develop  
 
List the competency strengths that you can leverage as your work to achieve your personal development goal. 
  
Competencies to Leverage: (At least one) 
 
Competency One: 
 
Competency Two: 
 
Competency Three: 
 
Based on your self-identified potential areas for development, identify one to three competencies you would like to 
develop to assist you with reaching your personal development goal.  
 
Competencies to Develop: (At least one) 
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Competency One: (Highest Priority) 
 
Competency Two: 
 
Competency Three: 
 
 
 

 

Once you select the competencies you plan to develop, write a personal development goal similar to the 

examples provided below.  The personal goals should align with the district and school goal(s) as identified 

through data points such as summative scores, ongoing data collection, and other sources.  The school goals 

which are written as SMART goals will encompass a baseline data and year end goal while the personal goal 

will allow you to develop the skills necessary to support the development of leadership competencies. 

 

Examples of personal development goals:  

 

I would like to focus on my ability to improve my data literacy to support data driven instructional decisions. 

  

I would like to focus on creating an observation and feedback cycle to improve teacher efficacy and practice. 

 

I would like to focus my ability to create leadership teams that will support my turnaround efforts. 

 

 

 

Personal  
 

 

I would like to focus on improving my ability to… 
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